William Cassidi C. E. Aided Primary School 

Governing Body Monitoring and Evaluating Policy
The Governing Body has a statutory duty to help ensure the children who attend our school have the best possible education. In order for them to fulfil this role effectively they should develop a strategic view of the curriculum in order to raise standards. This policy outlines the protocol and arrangements for monitoring progress against targets at William Cassidi.
Visits To And Meetings At Our School:
Visits to and meetings at school by governors during the time that the school is in operation gives them important insights. If governors are to carry out their role they need to have an understanding of the way our school works and a feel for the dynamics of our school. 
The main reasons for governors to make visits and attend meetings are:

· to learn about our school 

· to enable the governing body to fulfil its accountability role 

· to show those employed in the school that governors are interested and committed to our school.

Whilst governors are part of the school community they should agree any visits or meetings to the school with the head teacher and members of staff they are wishing to visit or meet with.

Protocol For Classroom Visits And Meetings With Staff:
To ensure that all staff, governors and the head teacher are in agreement with the way visits and meetings are undertaken the following principles will be followed:

Governors:
· the date, time and focus of visits/meetings are to be negotiated and agreed with prior to the visit by the governors, members of staff and the head teacher 

· the governor will provide verbal and written feedback to the governing body utilising the form (Appendix 1)
· recognise that classroom visits are primarily for governors to gain first hand knowledge of the school at work 

· recognise the right for teachers to invite governors into school for specific purposes if they so wish
· recognise that any visit to the classroom can be stressful and disrupts normal classroom working, and that therefore the number of visits should be limited
· respect the normal conventions of governor confidentiality, in particular issues surrounding named staff or pupils
· avoid stressful periods such as during or just before an Ofsted or SIAMS inspection or national assessments
· avoid attempting to take on a teaching role in classroom visits, or discussing irrelevant issues with the pupils during the lesson
· avoid note taking or acting in any way like an inspector
· avoid making promises to staff on behalf of the governing body
· recognise that sometimes it might be appropriate for you to leave the classroom should a situation arise which might become more problematic e.g. behaviour
Teachers:
· always feel able to suggest an alternative time if the visit/meeting is not convenient
· ensure that each visit/meeting has an explicit purpose and focus, which has been agreed prior to the visit by all concerned
· welcome the governor when they arrive in your class or to a meeting
· be aware that a visit/meeting can be stressful for staff and governors alike
· inform the governor if you wish them to be involved in the lesson, and what it would be helpful for them to do
· review the written feedback prior to its communication with the governing body

· raise any concerns over any visit/meeting with the head teacher
The main roles of the governing body in monitoring and evaluating the quality of education provided by the school:
To provide a strategic view:
The governing body agree and review the broad framework within which the head teacher and staff organise the school. In its work, the governing body should focus on the key issues of raising standards of achievement, establishing high expectations and promoting effective teaching and learning. 

To act as a critical friend:
The governing body provides the head teacher and staff with support, advice and information, drawing on its members’ knowledge, experiences and observations.  In these ways the governing body acts as a critical friend to the school.  Critical in the sense of its responsibility for monitoring and evaluating the school’s effectiveness, asking challenging questions, and pressing for improvement.  A friend because it exists to support and promote the interests of the school, the law, the parents and most importantly the pupils. 

To ensure accountability:
The governing body is responsible for ensuring good quality education in the school. The head teacher and staff have a responsibility to report to the governing body on the school’s performance. The governors have a right to discuss, question and refine proposals – while always respecting the professional roles of the head teacher and other staff, and their responsibilities for the management of the school. In its turn the governing body answers for its actions to the government, the Diocese, the local authority but above all to parents and the wider local community for the school’s overall performance. 

Sources of information: 
· the aims and ethos of the school

· policies and procedures

· school improvement plans and targets

· the curriculum, schemes of work and planning
· pupils’ work and their learning experiences

· data, published data and national curriculum assessments

· admissions, attendance and exclusions
· behaviour and attitudes to learning
· finance – the budget and value for money

· staff - morale, commitment and training
· values of parents and members of the community

· governor reports, classroom visits and feedback

· the head teacher and head teacher’s reports

Reporting:
· Governors should complete a report form and provide a copy to the head teacher and the teacher visited/met with.  The report should be agreed by all parties prior to a copy being held by the head teacher in the monitoring file. This document will be there to be shared with the staff, other governors (via governor services) and all those to whom the governors are accountable.

· Governors will report back to the full governing body on their visits to the school and the aims of future follow-up work they wish to do.

The head teacher and staff will actively support extending governors’ knowledge and understanding of education in line with their increase responsibilities through:

· welcoming them into the school
· reporting on school development work
· encouraging governors’ involvement in professional development and school development through training, visits to other schools and their involvement in appropriate staff meetings and training days
The outcome of governors’ monitoring and evaluation:
With the help and support of the governors the school will be able to:

· identify strengths and plan strategies to build upon
· identify areas for school improvement and incorporate them into the school improvement plan within timescales and budgetary constraints

Set targets which are:

· Specific
· Measureable
· Achievable
· Realistic
· Timescale
They should be shared and understood
Governors and staff are committed to working in strong partnership to improve school effectiveness but when visiting the school, governors should remember:
· They are representing the governing body.

· As an individual governor they are a guest of the school.

· All staff and pupils should be treated with respect.

· Governors should conduct themselves in a supportive and appropriate manner.
· They should not at any time undermine the authority of the staff.  If a governor is unsure about something they should ask the member of staff, but remember, they are the professionals.

· To sign in referring to the times at which they arrive and leave and wear a visitor badge at all times.
· Familiarise themselves with safeguarding protocols, including telephones, confidentiality and emergency procedures.
Definition and purpose of monitoring and evaluation:
Monitoring:
The purpose of monitoring is to assess the progress that our school is making towards meeting it’s identified development priorities, in order to raise standards of achievement and the quality of education. Monitoring should provide some evidence for evaluation, but the two processes have discrete elements. 
Monitoring should: 
· check targets are being implemented

· collect evidence

· give objective analysis

· ensure staff are fulfilling their responsibilities

· ensure funds are efficiently managed and applied to meet the targets

· ensure progress is matched to identified timelines

· check progress is moving towards the success criteria 

· develop an informed view 

Monitoring should provide hard evidence about the progress being made.  It will also identify where timescale etc. is not realistic.

Evaluation:
The purpose of evaluation is to:

· use monitoring evidence

· review success criteria 

· make decisions 

· set priorities

· challenge and act as a critical friend
Evaluation should be ongoing and at regular intervals.  Timing will relate closely to the specific developments.  It should always be after action has taken place. 
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Appendix 1.

William Cassidi C. E. Aided Primary School

Record of Governor Visit/Meeting
	Name of Governor:                                             Name of Member of Staff:


	Date of Visit/Meeting:                                         Time of Visit/Meeting:


	Agreed Focus Of Visit/Meeting:


	Outcome of Visit/Meeting:


	Agreed Next Steps:



	Report Agreed By:

Governor:                                                                     Member of Staff:

Date:                                                                              Date:



	Copy to Head Teacher:                                                Copy To Governor Services:

Date:                                                                               Date:

	Date Reported to Governing Body:
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