William Cassidi C of E Aided Primary School

Literacy Policy

Introduction:

Our school’s philosophy of language and literacy is that the teaching of English has a crucial role to play in equipping learners with the language skills they need to become effective members of their own communities, the world of work and of society in general. Literacy is essential for the development of pupils as learners in all subjects as well as for individual pleasure and knowledge. At William Cassidi Literacy is taught both as a distinctive subject and through creative cross curricular subjects. Literacy is central to learning and therefore, it is developed and taught in a wide variety of ways and purposes in each area of the curriculum. Literacy is an important subject and is also taught in its own right through the National Curriculum and using the National Curriculum Strategy to ensure continuity and progression. The Early Years follow the Early Years Foundation Stage Curriculum.

Aims:

“The overriding aim of the English Curriculum is to enable all pupils to develop to their full ability to use and understand English” (English for Ages 5-16, 2:13).

Literacy encompasses speaking and listening, reading and writing.

Objectives:

We view the learning of Literacy as a continuum, beginning at home before the children start school and continuing into adulthood. At William Cassidi C of E Aided Primary School it is our responsibility to develop this lifelong learning, by planning and delivering the teaching of Literacy through the guidance provided in the Foundation Stage, National Curriculum and Primary Strategy documentation and through effective Parent Partnerships.
Literacy at William Cassidi:
At William Cassidi we believe that our English curriculum reflects the benefits of our cultural and linguistic diversity and provides learners with positive images through their reading and discussion of literature. Learning Journeys are available on the school’s website which provide details of the progression of each area within the literacy curriculum. This is available for parents/carers to view. In addition, a curriculum plan has been devised for each literacy area which details our subject intent statement (which highlights to most important aspects), our intent (skills taught), implementation (how delivered) and impact (knowledge and skills) across all year groups and placing the Early Years Foundation Stage at its core.
All our pupils, irrespective of age, ability, gender and ethnic origin are entitled to participate fully in, and benefit from a broad range of appropriate English teaching and learning activities at every stage of their education. They experience success and enjoyment from their English learning activities.

We guarantee to provide all pupils of our school with the following key experiences:

· access to a wide range of fiction, non-fiction and multi-media based materials from the school’s library, classroom library and IT resources
· access to a wide range of writing materials and implements, including IT, for self-motivated and teacher directed writing

· opportunities to present writing in a variety of formats each year e.g. plays, posters, information leaflets, menus, comic strips etc
· to engage in whole class, guided, paired and individual reading activities

· the opportunity to watch live theatre at least once a year
· the opportunity to engage in various forms of drama and role play as a tool for learning and for presentation to a wider audience

· the opportunity to perform in a play for parents and the rest of the school

· access to displays of reading material in classrooms relevant to current topics
· access to relevant reading material in classrooms at appropriate levels of interest and difficulty and from a range of text types

· access to reading material of high quality which is up to date, relevant, and balanced in its presentation of ethnicity, culture and gender

· classroom environments which are conducive to good literacy practice
· opportunities to transfer and consolidate writing skills taught in literacy in other subjects
Special Educational Needs:
Once identified, pupils with special educational needs in speaking and listening, reading or writing will have their needs assessed and appropriate action taken in line with William Cassidi’s Special Educational Needs Policy and our Local Offer.
Success For All:
At William Cassidi we follow the ‘Success For All’ Literacy Programme. We use co-operative learning methods. Children are grouped according to their reading stage and not their academic age. Lessons are differentiated and adapted to suit the needs of our groups of pupils. Children are assessed in eight weekly cycles and placed into groups according to their reading ability. Success for All (SFA) is a whole school improvement strategy that has been proven to increase children's outcomes. The reading component of SFA includes systematic phonics, vocabulary, fluency, and reading comprehension. In addition to being taught literacy in their differentiated groups, children practice and consolidate age-appropriate English skills throughout other areas of the curriculum in their classes. In Reception children engage with SFA phonics, reading, writing and spelling components which progress as they move through Key Stage One to ‘Wings’ components. In Key Stage Two children work in whole classes following the principles of SFA and utilising the Wings and Quest resources as well as other suitable resources including Literacy Shed and Hamilton Trust materials.
SPAG:
Spelling, punctuation and grammar lessons are taught weekly in all classes and the expectations for each group are reinforced and consolidated throughout literacy group sessions and lessons in other subjects during the week. Children have experience of stage-appropriate spellings in their literacy groups. In Key Stage One children follow a school programme which combines National Curriculum requirements and SFA phonic progression. In Key Stage Two we follow the Rising Stars Spelling Programme. At William Cassidi children will develop a technical understanding of how the English language works. 
Reading:

The ability to read, understand and appreciate the written word forms a fundamental part of a child’s learning. The objectives for reading are based upon:

· Initial

· Developing

· Independent

In the initial stages the pupils are taught:

· The alphabet

· Phonic skills

· Basic conventions of books and print

Effective techniques for reading:

· To apply various approaches to word recognition and identification

· Phonic knowledge

· Grapheme knowledge

· Word recognition

· Grammatical Knowledge

· Context understanding

To develop the initial skills opportunities are planned:

· To listen and respond to a wide variety of books

· To talk about characters, themes, sequence of events etc

· To predict endings

· To choose books

· To read aloud to a variety of audiences

· To begin to read silently with sustained concentration

· To read a variety of reading materials.

Children are taught phonics utilising the Success For All (SFA) programme as a basis. This starts in the Nursery and runs throughout the school until the children are confident. The letter sounds are taught through a rigorous process and is scaffolded carefully ensuring confident application and knowledge. Children’s phonic skills are assessed at the end of every cycle (eight weeks) of the SFA programme. 

Children do not take SFA books or access online books with text home until they can recognise all the letter sounds confidently. Children are encouraged to read and share books at home regularly from Nursery. 

The books that the children take home are organised through book bands. The books highlight synthetic phonic awareness. We ensure a wide variety of books covering different text types, genres and styles.

As the child develops and becomes more experienced, the skills from the initial stages are built upon to reinforce and strengthen reading skills, to develop effective and independent readers. As the child moves towards this stage opportunities should be given:

· To read aloud expressively and with fluency from a wide range of literature:

· To discuss preferences, giving reasons and opinions:

· To demonstrate an ability to infer, deduct and predict endings.

At this stage, and moving towards independent reading, higher reading skills will be taught. These strategies and skills require specific teaching. Pupils are taught:

· To pose pertinent questions

· To identify precise information which they want to know

· To distinguish between fact and opinion

· To use dictionaries, glossaries and thesauruses

· To analyse and evaluate a wide range of texts

· To read accurately, fluently and to know the meaning and use newly encountered words.

The development and teaching of these skills should lead to independent and reflective readers. We aim to develop interest and enthusiasm alongside competence to produce readers who are motivated to read by enthusiasm and interest. 

We recognise the need for a variety and range of approaches in the teaching of reading, skills and attributes. We have a strong commitment to direct teaching skills as well as creating a climate that fosters an enthusiasm and enjoyment of reading. Children will learn varied reading and comprehension skills and will be able to apply their skills. In Key Stage Two Rising Stars - Cracking Comprehension is utilised to ensure children fully develop their skills.
The school recognises the valuable contribution of parents/carers to their child’s reading. When children start school they receive a ‘Home Reading Book’ which has guidelines on helping your child to read and is a useful communication tool for both school and home. Children are encouraged to read regularly at home as well as in school. 
Progress is tracked and regular comments to develop your child’s reading is communicated through the reading records. All children have a Target Tracker sheet which is in the front of their English books and is updated regularly. This reflects the children’s current attainment and children can see the progress they are making. Reading is assessed at the end of each SFA cycle using SFA assessments and Class Teacher assessment. In the Foundation Stage children are assessed through group and individual observational assessments which informs their progress. All children’s assessments are transferred into Target Tracker.
Writing:

The ability to convey meaning in a wide range of written forms is the main objective of writing at William Cassidi. In order to fulfil this objective it is important to develop skills in both the compositional aspect of writing and the technical aspects.

Composition:

Pupils should have the opportunity to:

· Write in response to a variety of tasks for a wide range of audiences:

· Develop their writing beyond a first draft, learning to draft, revise proof read and present a final copy:

· Produce accurate writing which has not been through a drafting process:

· Learn to use wide-ranging vocabulary and effective style:

· Use and adapt the features of a form of writing, drawing on reading.

Technical skills:

Pupils should be taught:

· To realise that their writing must be efficiently organised, carefully constructed and technically correct if it is to be interesting and understandable to the reader:

· To us grammar and punctuation, when appropriate, both through direct teaching of skills and in their own writing:

· Spelling skills in a planned and progressive programme, as well as where need arises in their own writing or through class or curriculum work:

· To develop a comfortable and legible hand writing style, learning correct letter formation following the Pen Pals programme
· To join letters in words as soon as they are able and continue to practise these skills as the children develop

· To take pride in presentation and write with increased fluency and confidence.

Writing is approached in a variety of different ways; through planned activities in the SFA programme. Through cross curricular work pupils are given the opportunities to write in a variety of forms and contexts and for a variety of audiences. 

Children are encouraged to write from Nursery, through mark making and asserting meaning to marks to developing phonological awareness and recognition of the written High Frequency words. In Reception children will take home spellings when they are confident with their phonics including blending and segmenting of cvc words. All children take home spellings to reinforce what is taught in school which are related to their stage of learning.
Children are taught correct letter formation from an early stage this is a fundamental skill which is highly regarded at our school. They are taught correct posture, grip, position of paper and use of their free hand to steady their book/paper. The SFA script is utilised in Early years and Key Stage One and the Pen Pals scheme is utilised throughout Key Stage Two. Children in the Foundation Stage are taught print letter formation and when the children are ready children are taught joined handwriting. Children use lined paper and an ink pen when it is appropriate. All children have weekly dedicated handwriting lessons and specific handwriting books in which to practice.
Drama, Poetry and Plays:
Drama, poetry and plays are forms of communication that combine unique visual elements alongside that of speaking and listening. It is important that children have access and experience of these methods of communication because they:

· enhance and develop children’s self-esteem and appreciation of self worth
· break down social and cultural barriers
· allow children to experiment with everyday issues in a safe secure

· environment
· allow children of all abilities to experience a level of success and achievement despite their level of participation
· encourage children to explore different styles of speaking, singing, gesture and mime
Assessing Literacy across the Curriculum:
All children’s writing is assessed by the teacher of each child’s literacy group. Additionally, the child’s class teacher will assess children’s literacy skills at the end of each SFA cycle and/or according to the monitoring schedule. This is undertaken through assessments and moderation of children’s work. Teacher assessment focusses on children’s achievements across the curriculum, this may be a piece of writing in History, Science or Geography, to examine if they are using and transferring their skills. The children are made aware of ‘next steps’ to continually further improve their writing. These assessments are then transferred directly into Target Tracker where children’s progress and attainment is monitored closely.
When responding to children's work, comments are made which are positive and supportive. Specific areas are targeted for improvement through ‘next steps’. Guidance is given on how to achieve the short-term targets set. Priority is given to content, ideas, organisation and meaning above secretarial features. Opportunities are created for children to reflect on the quality of their own work and for peer assessment.
Monitoring and Evaluation:
Monitoring and evaluation will take place through:

· data analysis focussing on progress made by individual children
· whole school book scrutiny

· literacy learning walks
· identifying training needs of teachers and teaching assistants
The Role of the Literacy Co-Coordinator:

The Literacy Co-ordinator is responsible for:

· Supporting the class teachers in their planning and delivery when required

· Ensuring that a coherent overview of the curriculum is maintained by reviewing the objectives 

· Monitoring the teaching and learning of literacy throughout the school

· Providing or delivering appropriate professional development as required

· Working alongside the assessment co-ordinator to ensure whole school consistency and standardisation of judgements

· Liaising with outside agencies

· Ordering and maintaining suitable resources for effective teaching and learning

· Planning and co-ordinating theme days/ weeks/visitors
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